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Our Whole School Policy for the Inclusion of Children with Special Educational Needs and Disabilities, has 
been drawn up using guidance from the Special Educational Needs Code of Practice (2014) and based on 
principles that reflect the values and beliefs in our Mission Statement. 

 
Mission Statement ‘We teach each other, we learn together, we leave prepared.” 

 
We encourage learning that is both independent and positive in attitude. We acknowledge the essential 
partnership between home and school to achieve our mission statement. 
 
Our school ethos is one of praise and encouragement. Staff have high expectations of all pupils both in 
work and behaviour. We aim to create an environment where every child is valued and has the ability to 
develop educationally, personally and socially as far as they are able. Our staff are committed to fulfilling 
the potential of each child in a caring and supportive environment. 
 
 

Introduction 
 
This policy outlines Cawthorne’s values and philosophy in relation to pupils with special educational needs. 
Based on the DFES SEN Code of Practice 2014, it provides a framework within which parents, staff and 
governors can work together to meet the needs of these pupils. Copies are available from the Headteacher 
and the policy is also published on the website.  
 
SEN Co-ordinator : Liz O’Brien 
Headteacher  : Rachel Norton Smith 
SEN Governor  : Holly Longton 
 
This document is intended for:  

a) Parents 
b) All teaching staff  
c) Teaching assistants 
d) School governors 
e) Inspection teams 
f) LEA advisors 

 
 
The 2014 Children and Families Act, Section 3:20 states that a child has special educational needs if they 
have a learning difficulty which calls for special educational provision to be made for them. 
 
A child has a learning difficulty if they: 
 
(a) have a significantly greater difficulty in learning than the majority of children of the same age; or 
(b) have a disability which prevents or hinders the child from making use of  facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16 institutions. 
 
Special educational provision means: 
 
Educational provision which is additional to, or otherwise different from, the educational provision made 
generally for children of the child’s age.  
 
Within school, a child’s special needs may be either long or short term.  In most instances a child’s needs 
will be met by a combination of good classroom practice and additional support within the school.  In some 
cases support from outside agencies will also be provided. 
 
In our mixed-age classes, we are able to differentiate our teaching to suit a range of ability levels and 
learning styles. If a child is not able to access the curriculum without additional or different support we will 
assess whether s/he has a special educational need. 
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Pupils who have learning, physical, communication, sensory, and/or medical needs may require extra help 
or flexible arrangements to access the curriculum. Children who have behavioural, emotional and social 
needs may also need additional support to facilitate their learning. 
 
Children may have special educational needs throughout their school career or for a shorter period. They 
may have one difficulty or several. Their strengths will also be assessed. This policy is to ensure that the 
ethos of the school, its curriculum planning and assessment take into account and address the special 
educational needs of individual pupils.  
 

Aim 
In line with our Mission Statement we aim to: 

 create an environment which is warm, caring and open, where children see each other as unique 
and valued members of the school and wider community; 

 enable all children to be aware of their own capabilities and develop the confidence to achieve their 
maximum potential; 

 create an environment where children can develop the skills, self-esteem and motivation to become 
responsible for their own learning; 

 raise staff awareness of individual children’s needs and provide them with the skills and knowledge 
necessary to fulfil their role in identifying and supporting the needs of individual children; 

 recognise that all children may have special educational needs at particular times in their school 
career; 

 cater for the individual learning needs of every child whilst also recognising the need for specialised 
provision 

 

Objectives 
In order to meet the special educational needs of our children at Cawthorne’s Endowed School we will: 
 

 Adopt a graduated response for the identification and assessment of children with special 
educational needs as recommended by the Code of Practice 2014.  This approach recognises that 
there is a continuum of SEND. 

 Identify pupils of all abilities who are underachieving and provide them with every opportunity to 
overcome their difficulties; 

 If a child is identified as having SEND, to place them on a confidential discretionary Special 
Educational Needs Register within school. This register will be under review as each child will be 
assessed, monitored and reviewed. 

 To ensure that all staff recognise their responsibilities for pupils with SEND; 
 Enable access to the National Curriculum for pupils with SEND within mainstream classrooms, using 

a variety of teaching and learning styles whilst giving due regard to the Children and Families Act 
2014; 

 To develop effective and manageable procedures for recording and monitoring pupils progress, as 
recommended by the SEN Code of practice 2014; 

 To implement the Equality Act 2010 and the SEN and Disability Regulations 2014, which prevents 
discrimination against disabled people in their access to education.   

 Assess and record the progress of all children.  
 To provide full access to a broad and balanced curriculum (based on the 2014 National Curriculum 

for England), whilst appropriately differentiating work and developing or providing resources (within 
financial constraint) to enable all children to achieve and make progress; 

 To support children to make the best progress of which they are capable of; 
 Liaise with outside agencies for advice and support for our SEND children. 
 Promote, develop and maintain strong partnerships between parents, pupils, the school staff, 

governors and any external agencies involved. 

 To promote dignity and self-esteem of all the pupils whatever their individual needs, in accordance 
with the school ethos. 

 
Access and Integration 
Our aim is for all children to have access to a broad and balanced curriculum, meeting their educational, 
emotional, social and spiritual needs. All children will have access to all National Curriculum subjects at the 
appropriate stage and programme of study. 
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Some children may need access arrangements during national tests and assessments (SATS). School will 
apply these where necessary and in consultation with parents and the pupil. 
 
All children within Cawthorne’s Endowed Primary School are encouraged to be involved in the wider 
aspects of school life, where individual skills and prowess can boost self-esteem and promote respect from 
peers. Children are secure in school and feel that they can “have a go” in activities and learning.  
 
All children need to celebrate both their successes and those of others. We encourage a culture of mutual 
tolerance and respect. Staff lead by example; modelling respect and care towards children, parents and 
each other.  
 

DES and Accessibility Duty 
The School has a current Disability Equality Scheme (DES is within the Equality Scheme) and Accessibility 
Plan that outlines areas for improvement to include 

 increased access to the curriculum 

 access to communication and information (children & adults)  

 physical access to school buildings and environment 

 staff with disabilities 

 the wider community 
 
Local Offer 
Cawthorne’s Endowed School  has a published “Local Offer” on its school’s website. This is a report of the 
School’s arrangements and admission of children with Special Educational Needs and disabilities. It shows 
the steps being taken to prevent children with SEND and disabilities from being treated less favourably than 
others and the facilities provided to enable access to the school for disabled children. This is in compliance 
with the SEN Code of Practice 2014. 
 

Inclusion 
As a school, we understand that children are individuals. We recognise that inclusion is an ongoing process 
that celebrates diversity and removes barriers to learning. Age, ability, gender, ethnicity, language and 
social background should not become obstacles to learning. 
 
Children have different educational needs: they require a range of strategies to support learning and may 
acquire skills and knowledge at different rates. Teaching arrangements are flexible, in order to make best 
use of the skills and resources available in meeting the diverse needs of our pupils.  
 
In recognising the needs of all children, the school differentiates programmes of work to accommodate 
requirements of SEND pupils. 
 
Planning for pupils with SEND will be integral to all planning.  Classroom approaches will include: 
 
 Consideration for different learning styles of pupils 
 Setting achievable targets 
 Breaking difficult tasks down into small steps so that pupils can experience success 
 Using practical work where possible 
 Using co-operative work for pupils to develop learning and social skills 
 Emphasising conversation and discussion in learning 
 Considering the level of concentration of individual pupils 
 Planning the written demands made on pupils 
 Use of visual material 
 Use of ICT 
 Effective use of additional staff 
 
Behaviour Modification: 
By using behaviour modification strategies teachers can help children with emotional and behavioural 
difficulties to achieve realistic goals and build a positive self-image. 
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Each teacher has his/her own style of rewarding individual achievement and appropriate social behaviour.  
However, there is a core of common methods recognised and practised throughout the school, these 
include: 
 
a) house points, stickers, ink stamps, tokens etc for immediate reward 
b) verbal praise from  teachers or the Head Teacher for a special achievement 
c) SEAL/Circle time activities for self-esteem and for reinforcing appropriate behaviour. 
 
Although it is important to provide positive reinforcement, particularly for pupils with SEND, the need for 
sanctions is also recognised.  Details of these can be found in the school’s Behaviour Management Policy. 
 

 
 
IDENTIFICATION, ASSESSMENT, PROVISION AND REVIEW 

 
Identification 
The importance of early identification, assessment and provision for any child who may have special 
educational needs cannot be over-emphasised. The earlier action is taken, the more responsive the child is 
likely to be, and the more readily intervention and appropriate provision can be made.  
 
Any of the following may trigger a concern: 

 Parents/carer 

 Child 

 Class teacher assessment 

 Concerns raised by external agencies 

 Records from previous school 

 Base line assessments 

 SAT results 

 In- house assessments 

 Pupil tracking 
 

Cawthorne’s Endowed Primary School has adopted a graduated response to the identification and 
assessment of special educational needs in line with the DfES Code of Practice 2014. 
 
All teachers have a key role in monitoring all aspects of pupil performance and, in particular, the 
identification of pupil needs. 
 
Parents will be kept informed and are encouraged to work in partnership with school for any SEN provision 
for their child. 
 
The school-based elements of the graduated response are as follows: - 
 
Special Educational Needs Provision  
The terms School Action and School Action Plus have been replaced in the 2014 SEN Code of Practice.   
“SEN Provision” is used to describe children who have been identified as having special educational needs 
and  the class teacher is providing interventions that are additional to or different from those provided as 
part of the school’s usual differentiated curriculum. 
 
The triggers for intervention could be the teacher’s or others’ concern, underpinned by evidence, about a 
child who despite receiving differentiated learning opportunities: 
 

 makes little or no progress even when teaching approaches are targeted particularly in a child’s 
identified area of weakness 

 
 shows signs of difficulty in developing literacy or mathematics skills which result in poor attainment 

in some curriculum areas 
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 presents persistent emotional or behavioural difficulties which are not ameliorated by the behaviour 
management techniques usually employed in the school 

 
 has sensory or physical problems, and continues to make little or no progress despite the provision 

of specialist equipment 
 
 has communication and/or interaction difficulties, and continues to make little or no progress despite 

the provision of a differentiated curriculum. 
 
If despite receiving an individualised programme the child continues to make little or no progress in the 
areas of concern, the school will request help from external agencies.   
 
 
If enough evidence has been collated by the school and the child’s family, external support services, both 
those provided by the LA and by outside agencies, will usually see the child.  The external specialist may 
advise teachers/parents on new strategies, provide more specialist assessment, give advice on the use of 
new or specialist materials, and in some cases provide support for particular activities.  The external 
specialist may be involved in teaching the child directly.  
   
Parents are always fully involved in the decision making process if it is deemed necessary for any external 
agencies to become involved. At this point a CAF may be initiated to identify areas of need and an action 
plan for moving forward with the continuum of need. 
 
To service the school's effective implementation of these school based elements of the graduated 
response, a series of systems are employed.  These include: 
 

1. In-house Initial Concern and referral forms.  
2. Discussion with the parents takes place in order to for them to share their expertise and 

views. The views of the pupil are also noted.  
 3.   A discretionary SEND register. 
 4.   Intervention programmes. 

5       The school practises an individual target plan for all pupils whether or not they have SEN. 
6.       Referral to external agencies eg. SEND Services (LCC SEND support ) 
7.  IT systems to assist in record keeping and monitoring of pupil progress. 

 8.   Reviews of individual pupil's progress, these are held at least once every term or more 
frequently if necessary. 

 
 Where a child’s needs cannot be met solely by the arrangements described above, the school will 

request a Local Authority Assessment of education, health and care needs (EHC Plan).  Where a 
request for such an assessment is made by the school to the LA, the child will have demonstrated 
significant cause for concern.  These assessments would usually act as a follow on from planning 
already undertaken with parents in conjunction with the early years provider. 
 

 The EHC assessment may indicate ways in which the school can sufficiently meet the needs of the 
pupil without an EHC Plan. The EHC Plan will only be actioned by the Local Authority if the child’s 
needs are sufficiently complex and require a whole package of services across education, health and 
social care.  

 
The majority of children identified as having SEND will not pass through all school-based elements of 
assessment and provision.  Their needs will be met adequately through high quality teaching. 
   
Cawthorne’s Endowed follows a four part cycle (as recommended by SEN Code of Practice 2014) of 
Assess, Plan, Do, Review. 
 
Assessment 
Assessment is central to our planning for all pupils.  In assessment we should: 
 
1 Analyse the child’s learning difficulty 
2 Clarify the child’s needs for different kinds of approaches or resources 
3 Provide for those needs whilst continually assessing the child’s progress. 
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Assessing special educational needs is not an end in itself but a first step to understanding and providing 
for the child’s needs and monitoring the child’s progress.  It is vital to develop measures of progress for 
SEND pupils that are sufficiently sophisticated to recognise pupils’ achievements, rather than emphasising 
their difficulties or disabilities. 
 
Particular use is made of teacher assessment as well as: 
 
 PIVATS – to assess progress of children working below National Curriculum levels/expectations. 
 Foundation Stage Profile completed and reported to parents in July of the Reception year. 
 PIPS on Entry Baseline.  
 Individual Pupil Targets 
 PIPS years 1-6 
 SATS Years 2 and 6 
 Reading and Spelling ages recorded in Autumn, Spring and Summer terms. 
 QCA Optional SATS Years 3 – 5 
 Termly tracking in Reading, Writing and Maths 
 Assessing Pupil Progress (APP) in Reading, Writing, Maths and Science 
 Specific SEND assessments. 
 Assessment by outside agencies eg Educational Psychology Service 
 
Assessment data is used to set pupil targets and to manage performance and achievement.  Setting 
challenging, but realistic targets is essential to raising the attainment of SEND pupils.  Assessment data will 
be analysed to monitor SEND provision and to plan for curricular improvements.   
 

Plan 
Parents are formally notified, and in collaboration with the pupil, class teacher and SENCo, agree on 
appropriate interventions or provision and expected outcomes. 

 
Do / Monitoring 
The class teacher, head teacher and SENCO monitor the achievement of SEND pupils through data 
analysis, lesson observation, collection of work samples, discussion with teaching staff etc.  
 

Review Procedures 
For all pupils on the SEND Register, there will be a review at least once a term to which parents will be 
invited and at which provision and progress will be discussed. 
 
Individual Education Plans will be written and reviewed at least termly by the class teacher. These should 
focus on up to three or four key individual targets and should include information about: 
 The short term targets set for or by the pupil 
 The teaching strategies to be used 
 The provision to be put in place 
 When the IPT is to be reviewed 
 Outcomes- recorded when the IPT is reviewed 
 
The SENCO will monitor the effectiveness of the targets in addressing the child’s identified difficulties. 
Parents will be invited to review their child’s Individual targets. 
 
Where a pupil has a statement of SEND or an EHC Plan, in addition to termly Individual Pupil Target 
reviews, the school in conjunction with the LEA carries out a statutory annual review.  Parents and external 
agencies are encouraged to attend. 
 
Where a CAF has been initiated and multi-agency involvement is required, a Team Around the Family 
(TAF) will be set up and reviews arranged to monitor progress and provision.  
 

Partnership with Parents/Carers 
Our partnership with parents/carers plays a key role in promoting a culture of co-operation between 
parents/carers, school and other agencies.  This is important in enabling children and young people with 
SEND to achieve their potential. 
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Parents are valued and their contribution in terms of identification and support for pupils with special 
educational needs is fully recognised.   
 
Parents are to be kept fully informed when their child is identified as having special educational needs. 
They will be encouraged to attend reviews, support the development of individual approaches to their child 
and provide help at home wherever possible. Parents are encouraged to work with the SENCo and class 
teacher in determining their child’s targets. Copies of any reports or assessment documents are sent to the 
parents.  
 
At Cawthorne’s Endowed parents are always welcome to discuss any matter relating to their child, either 
with the class teacher, the SENCo or the Head Teacher. Parents are advised to contact the school to make 
an appointment in order to ensure the staff are available. 
 

Children’s Views 
Teachers discuss individual learning targets with all their pupils and this includes children with special 
educational needs. Pupils are included in discussions about their Individual Education Plans at a level 
appropriate to their age and are encouraged to participate in their Annual Statement Reviews/ EHCP 
reviews. This is to prepare them for taking on some responsibility for their own learning in the future. It also 
helps them to understand the nature of their learning difficulties and avoid a poor self-image. Learning 
strengths and areas of achievement are also discussed and celebrated. 
 

Nursery 
Cawthorne’s Endowed provides nursery for pre-school children every weekday morning. Staff are able to 
get to know parents and children within this setting and have opportunities to discuss any initial concerns. A 
child’s special educational needs will be identified as Early Years Support and school will work closely with 
families any outside agencies supporting the child’s needs.  
 

Transfer to High School  
In order to maintain good SEND provision we arrange for pupils and their parents to meet the SENCO of 
their high school. A member of the high school staff will be invited to attend the annual review of a Year 6 
pupil who has a Statement for SEND / EHCP and this may also be the wish of parents of other pupils with 
SEND provision. Transition arrangements for children with Special Educational Needs are begun in the 
Spring term of Year 6. Arrangements for extra transitional visits can be made in order to ensure smooth 
transition to high school during the Summer Term. 
 
Knowing the right person to contact can help to sort out problems that can occur when children move to a 
bigger school. SEND records are forwarded to the transfer school. Pupils’ strengths and interests are 
communicated as well as areas of difficulty.  
SENDIAS (formally Parent Partnership) offers advice for parents of pupils with special educational needs 
and disabilities during school transition. Extra preparations for transferring to high school are made when 
parents of a pupil or staff feel this will be of benefit to the child.  
 
  

Support Services and External Advice 
Within our school we are fortunate to have a range of expertise and experience. However, there are 
learning difficulties that we are not qualified to address and we would choose to call in expert advice from 
outside agencies. School is able to contact specialist advisers from Lancashire SEND Traded Services, 
who offer expertise in: 

 Sensory Impairment  

 Communication  

 Significant Learning Difficulties  

 Emotional and Behavioural Difficulties  

 Pupil Counselling.  
 
Before school calls upon external agencies, we consult parents and ask for their written permission.  
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The Educational Psychological Service allocates some Educational Psychologist (EP) consultancy time to 
school. The EP does not work with individuals without full support and written consent of parents. The work 
of the EP can be very helpful in understanding, assessing and planning for an individual’s special needs. 
Usually, the EP will meet the child’s parents to discuss any assessment carried out. 
 
School is always willing to work closely with other professionals:  

 Speech and Language Therapist (SLT)  

 Occupational Therapist (OT) 

 Education and Welfare (EWO)  

 Child and Adolescent Mental Health Service (CAMHS) 

 Specialist Teachers 

 Health care professionals 
 

Support for Families of Children who have SEND 
School has links and information about, SEND Support (LCC), Children and Families Support and Parent 
Partnership. These services provide parents with information on all aspects of SEND policy and 
procedures. 
 
School informs parents of pupils with SEND about the local authority’s support services, who can give 
advice, information and support. Information about other support services for families are also kept at 
school for parents to view. 
 

Roles and Responsibilities  
 
The Governing Body: 

 In co-operation with the head teacher, the governors will determine the school’s general policy and 
approach to meeting pupils’ special educational needs for those with and without statements or 
EHCPs.   

 They will establish the appropriate staffing and funding arrangements and maintain a general 
oversight of the school’s work. 

 To ensure that children with special educational needs should be admitted to the school in line with 
the school’s agreed Admissions Policy.   

 To ensure that SEND is an integral part of the school development plan. 
 To have knowledge about the development of SEND provision and ensure that quality is continually 

monitored; 
 Ensure that pupils with SEND are fully included; 
 Report annually to parents on the effectiveness of the SEND provision within the school, 

maintaining pupil confidentiality 
 
Our appointed Special Educational Needs Governor is invited regularly into school to meet the head 
teacher and the SENCO to review the progress of our SEND provision. The SEND Governor is kept 
informed whenever local or national changes to the SEND Policy are introduced. For the school year 2017-
18 the School Governor with responsibility for Special Educational Needs and Disability is Holly Longton 
 
The Head Teacher 
The head teacher, Rachel Norton-Smith, has responsibility for the day-to-day management of all aspects of 
the school’s work, including provision for children with SEND.  The head teacher works closely with the 
SENCO and reports each term to the full Governing Body about the provision made for children with 
special educational needs. The Head Teacher’s role includes: 

 Supporting the SENCO; 

 Ensuring the Policy is activated 

 Ensuring the Policy, the annual SEND report and the Local Offer are all published on the school’s 
website. 

 Keeping the Governing body fully updated about SEND 

 Ensuring funds are appropriately dispersed for SEND 
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Teaching and non-teaching staff 

All staff will be involved in the development of the school’s SEND policy and be fully aware of the school’s 
procedures for identifying, assessing and making provision for pupils with SEND. They are also: 

  responsible for any additional provisions or interventions  

 for ensuring that SEND pupils have access to the whole curriculum 

 for monitoring and tracking pupil progress 

 for disseminating appropriate information and teacher records to the next class teacher.  
 
 
 
The Special Educational Needs Co-ordinator 
The school’s SENCO is Mrs Liz O’Brien 
 
The SENCO will work closely with the head teacher, senior management and fellow teachers and will be 
closely involved in the strategic development of the SEND policy and provision.  The SENCO has 
responsibility for the day-to-day operation of the school’s SEND policy and for co-ordinating provision for 
pupils for SEND. 
  
Arrangements for co-ordinating provision for pupils with SEN   
 
The Special Educational Needs Co-ordinator’s role includes: 
 
1. Overseeing the day-to-day operation of the school's SEND policy  
2. Coordinating specific provision made to support individual pupils with SEND, including those who 

have EHC Plans. 
3. Liaising with the relevant Designated Teacher where a looked after pupil has SEN 
4. Advising on the graduated approach to providing SEN support 
5. Advising on the deployment of the school’s delegated budget and other resources to meet pupils’ 

needs effectively 
6. Liaising with parents and pupils with SEND 
7. Liaising with early years providers, other schools, educational psychologists, health and social care 

professionals, and independent or voluntary bodies 
8. Being a key point of contact with external agencies, especially the local authority and its support 

services 
9. Liaising with potential next providers of education to ensure a pupil and their parents are informed 

about options and a smooth transition is planned 
10. Working with the head teacher and school governors to ensure that the school meets its 

responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access 
arrangements 

11. Ensuring that the school keeps the records of all pupils with SEND up to date 
 

 
Allocation of Resources 
The Resources Committee oversees the SEND budget.   It is the responsibility of the Head Teacher, the 
SENCO and the Governor with responsibility for SEND to monitor the use of resources for the delivery of 
SEND provision, thus ensuring that every child at Cawthorne’s Endowed Primary School receives her/his 
full entitlement.  
 
The school has teaching assistants who help to facilitate the teaching of mixed age classes. This enables 
pupils with SEND to receive additional support by both teachers and teaching assistants. 
 
Resources are allocated as follows: 
 The SEN co-ordinator whose responsibilities include organisation of equipment, support for class 

teachers and liaison with parents and outside agencies.  The SENCO attends local authority courses 
and business meetings and keeps staff informed about SEND matters.  

 Specific children may be allocated support from outside agencies eg SEND Services 
 Teaching Assistant support. 
 Intervention programmes. 
 Materials and resources - these are constantly reviewed and updated. 
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For pupils with a current Statement of SEN, funding is delegated to the school from the LA.  This funding is 
directed towards supporting the pupil to ensure that the provision specified in the statement is made, in 
fulfilment of governors’ responsibilities.  Personal budgets will be allocated to families of pupils with an 
EHCP. This personal budget will be an amount of money identified to deliver parts of the provision set out in 
the EHC plan. 

 Families can request a personal budget as part of the planning process (of the EHCP or at an Annual 
Review) 

 It can include funding for education provision 
 School will ensure that any provision bought by the family, using a direct payment, will be provided on 

the school’s premises (as stipulated by the SEN Code of Practice 2014 and Local Authorities). 
 

Support for pupils with medical conditions 
 The Head teacher and the Governors will ensure that arrangements are in place for children with 

medical conditions. These arrangements will show an understanding of how these medical 
conditions impact on the pupil’s ability to learn, as well as increase their confidence and promote 
self care.  

 Parents, children, Health and social care professionals are consulted in order to ensure that the 
needs of the child with medical conditions are effectively supported. 

 Staff are trained to provide the support that the pupil will need. 

 Governors will ensure that the appropriate level of insurance is in place and appropriately reflects 
the level of risk. 

 Pupils with medical needs should have full access to education, school trips and P.E. 
 

Staff Training 
At Cawthorne’s Endowed, staff development is a continuing process. The SENCo develops her knowledge 
and skills through frequent liaison with external agencies and attending Local Authority Cluster meetings. 
Staff meeting time is designated, when appropriate, to disseminate knowledge to the staff as well as the 
SENCo offering individual advice and support. The SENCo keep staff informed of current local and national 
developments. INSET requirements and priorities are considered annually by the SENCo, in consultation 
with the Head Teacher and in line with the Performance Management and Professional Development 
Policies and the School Development Plan.  All staff are consulted during policy reviews and useful 
discussions help to inform our policy and practice. 
 

Complaints about SEN Provision 
The school encourages parental involvement in the education of their children. Every effort is made to 
ensure that the needs of pupils with special educational needs are met using a person centred approach 
taking the views of parents and children in any decision making. 
  
If parents are unhappy with the way the school is dealing with their child’s difficulties they should initially 
discuss the problem with the child’s class teacher and/or the SENCo.  The Head Teacher may also be 
involved.   
 
If the problem cannot be resolved in this way recourse may be taken to the Governing Body of the school 
through the Governor with responsibility for Special Educational Needs in the school. 
 
If the problem persists after these actions have been taken the LEA may become involved. 
 

Evaluation of the success of the SEND Policy 
The current policy will be fully reviewed annually.   
 
In determining future policy and provision all staff will be involved in discussion.  The progress of SEND 
pupils will be reviewed and parents invited to comment.  Governors will discuss progress and an annual 
report will be made available to parents.  In particular the success of the policy will be measured against 
the policy objectives and use will be made of the following indicators: 

 pupils with special educational needs are identified as early as possible.  The majority of pupils with 
SEND will have been identified and placed on the SEND Register by the end of Reception year. 
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 pupils with SEND gain full access to the National Curriculum.  This will be verified through lesson 
observation by the headteacher, SENCo and subject co-ordinators; work sampling; discussion with 
class teachers etc. 

 pupils make good progress against individual targets and classroom targets set for them. 

 Both KS1 and KS2 pupils contribute to construction and review of Individual Target Progress reports 
or IEPs. 

 the progress of pupils with SEND is carefully assessed and recorded. 

 suitable and sufficient resources are available for pupils with SEND. 

 support staff are integrated into the school. 

 successful liaison occurs with outside agencies. 

 the number of short-term exclusions is reduced. 

 pupils enjoy their schooling and are proud of their success. 

 parents express satisfaction with the special educational needs provision for their child. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 


